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North Kitsap School District #400 
Regular Meeting of the Board of Directors 

December 6, 2012 
Student Support Services 

18360 Caldart Avenue Northeast 
Poulsbo, WA 

 
MINUTES 

 
Board Members   
Dan Weedin, President (joined the meeting electronically at 5:38 p.m.) 
Scott Henden, Vice President  
Ken Ames, Director, Legislative Representative 
Tom Anderson, Director  
Bill Webb, Director  
 

Patty Page, Superintendent 
Therese Caldwell, Recording Secretary 
 
1.  Call to Order 

Vice President Scott Henden called the meeting to order at 5:01 p.m., noting 
that President Dan Weedin would join the meeting electronically at 
approximately 5:30 p.m. 
 

2. Study Session  
The Board of Directors recessed immediately into a Study Session on the 2012-
2013 Elementary School Improvement Plans. 

 

2.1 Richard Gordon Elementary  
Gordon Principal Rachel Osborn gave an overview of the process she 
went through with her staff to put a plan into action to support all 
students at Gordon. Teacher Beth Lahaie discussed how they reviewed 
all student data using a color coding chart and based their work on the 
four Professional Learning Community (PLC) questions. She also shared 
information about Math Lab and Reading Lab. Teacher Chris Re 
explained WIN (“What I Need”), a block of time each day used to 
provide enrichment and intervention. Teacher Terry Cowen highlighted 
successes, including Science MSP scores and achieving Annual 
Measurable Objective (AMO). Options teacher Nat Smith gave updates 
on that program, noting the work done last year to bring two new 
teachers on board. With an additional teacher this year, there are thirty 
new students in the program this year. 
 

2.2 Breidablik Elementary 
Dr. Gary Stebbins, principal of Breidablik Elementary, reviewed last 
year’s goals which were all met or exceeded except for some reading 
goals for fifth grade. He discussed multiage classrooms and programs 
outside of school hours that are improving student achievement. Dr. 
Stebbins highlighted his emphasis on being in the classrooms as much as 
possible. He has developed systems that allow classroom coverage when 
teachers need to spend some one-on-one time with students.(see 
Addendum A)  
 

2.3 David Wolfle Elementary 
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Wolfle Principal Ben Degnin noted that the Wolfle SIP plan is tightly tied 
to its school-wide plan. Each year, staff participates in a two-day data 
carousel, reviewing test scores and other student data. As a Title I 
school, Wolfle uses DIBELS testing which provides a good basis for 
comparison from year to year. Third, fourth and fifth grades passed MSP 
in reading. Wolfle staff carefully analyzes what is needed to continue 
improving student achievement. Over the last 8 years, reading goals 
have been met 86% of the time and math goals have been met 59% of 
the time - marked improvement over the 8 years prior to that. Staff is 
focusing on increasing student engagement as a means to improve 
student achievement. Cultural awareness on the part of staff and in 
instructional materials is a vital part of this goal. Approaching Special 
Education students not as damaged, but as differently abled, will 
improve engagement on the part of that population. 
 

2.4 Hilder Pearson Elementary 
Principal Deb Foreman discussed the use of MAP and MSP to provide 
data on student achievement and shared how student growth over time 
is determined. The AMO goal for math and reading is 10% improvement. 
Ms. Foreman then reviewed the plan for increasing student 
achievement. Students with parents who are deployed (50% of Pearson’s 
students are from military families) tend to have lower achievement 
due to stress. Pearson has partnered with other agencies to provide 
enrichment after school for those students. Plans are being made to 
expand those offerings.(See Addendum B) 
 

2.5 Poulsbo Elementary 
Principal Claudia Alves noted that the SIP plan for her school was 
developed in the spring of 2012 (under then-principal Tim Garrison) and 
reviewed in the fall. Intervention in reading is offered to students who 
need it. Staff comes together to review student achievement and make 
changes as needed. Adjustment in math instruction is being made. More 
focused work is being done to increase ELL (English Language Learner) 
student achievement. Dual-language programs would greatly benefit 
these students. 
 

The regular meeting reconvened at 6:05 p.m. 
 

3. Pledge of Allegiance 
Vice President Scott Henden led meeting attendees in the Pledge of Allegiance. 
The study session then resumed. 

 

2.6 Suquamish Elementary 
Principal Jon Torgerson reviewed MAP data results from last year which 
show strong math skills. However, AMO and MSP data indicates 
weakness in math. He explained how students in need of intervention 
(due to high or low achievement) have been identified and are being 
served in order to enhance their learning. Mr. Torgerson discussed the 
goal set for the staff around using assessments to improve instruction. 
He then reviewed the Second Step program being used by the school 
counselor. (See Addendum C) 
 

2.7 Vinland Elementary 
Principal Charley McCabe noted the similarity between many schools in 
the strategies being used to meet the challenges of improving student 
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achievement. He emphasized the value of reviewing student data to 
determine goals. Cohorts are being followed and compared to state 
cohorts. Overall, there were improvements in five out of eight MSP 
tests. Last year, there were significant changes to the LAP program and 
core remediation/extension (CRE) was continued. For this year, CRE is 
continuing as is the use of common assessments, PLC collaboration and 
GL teams. A before-school reading program will be restarted in January. 
The bi-literacy program is now K-5 with over 40% of Vinland students 
enrolled. Vinland is seeing significant student achievement in this 
program. 

 

4. Agenda Changes  
There were no agenda changes at this time. 
 

5. Communications 
5.1 Recognitions 

North Kitsap High School (NKHS) Principal Judson Miller highlighted the 
accomplishments of Student Representative to the Board Max 
Breitbarth as a member of the debate team. Chris Franklin reviewed 
some recent accomplishments of students at NKHS:  
Senior Mencius Leonard earned a perfect score of 36 on a recent ACT 
test. Nationally, while the actual number of students earning a 
composite score of 36 varies from year to year, less than one-tenth of 1 
percent of students who take the ACT earn a top score. 
The girls’ cross country team (Coach: Richard Christopher) finished 
fourth overall in the 2A State Championships, after achieving first place 
in the Olympic League.  Reagan Colyer took fourth place and Kate 
Ramsey finished 8th in the State. 
The NKHS football team (Coach: Jeff Weible) advanced to the first 
round of state playoffs. The team tied for second place in the Olympic 
League with KHS.  Senior AJ Milyard was named Olympic League MVP.  
Several players earned All-Olympic League recognition. 
The girls soccer team (Coach: Chris May) competed in the first round of 
State Competition this year and took first place in the Olympic League. 
The following are results from the State Championship Meet for the 
girls’ swim team (Coach: Greg Braun): 
Serita Solis placed 8th in the 100 yard Freestyle with a personal record. 
Hannah Uffens placed 19th in the 100 yard Backstroke with a personal 
record. 
Ellie Gallagher placed 16th in the 100 yard Breaststroke. 
The 200-yard Medley Relay team (Hannah Uffens, Ellie Gallagher, 
Serita Solis, and Kailey Russell) placed 13th. 
The 400-yard Freestyle Relay team (Diana Lemon, Hannah Uffens, Ellie 
Gallagher, and Serita Solis) placed 17th. 
The NKHS band (Director: Susan Peters) was recognized with awards in 
the following state wide competitions: 
At the Peninsula Classic on September 29th, the band placed 1st in the 
Open Division, earned the “Best Music” award in the Open Division, and 
place 2nd in the Sweepstakes overall. 
At the Tumwater Competition on October 13th, the band placed 2nd in 
Field Show Competition in Open Division. 
During the Auburn Parade and Marching Competition on November 10th 
the band earned the following awards; 3rd place in Open Division in the 
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Auburn Parade, 3rd place in field show competition, tied for 1st place in 
the “Best in Marching” caption, and placed 4th overall for sweepstakes 
out of 26 entries. 
Kingston High School (KHS) Principal Christy Cole shared some successes 
of students and staff at her school:  
The KHS girls’ cross country team (Coach: Karla Laubach) finished 
eighth overall at State. The boys’ team (same coach) finished 14th 
overall.  Annie Roberts placed 16th. 
For the first time in team history, the KHS football team (Coach: Todd 
Harder) advanced to the first round of state playoffs. The team tied for 
second in the Olympic League with NKHS. Several players earned All-
Olympic League recognition. 
The girls’ soccer (Coach: Craig Smith) team competed in the first round 
of State Competition this year. 
The following are results from the State Championship Meet for the 
girls’ swim team (Coach: Pam Manix): 
Katherine Anderson placed 20th in the 200 Freestyle and competed in 
the 100 yard Breaststroke. 
Miranda Hoffer placed 20th in the 50 yard Freestyle and 21st in the 100 
Backstroke. 
The 200 yard medley relay team (Katherine Anderson, Madeline Glad, 
Alice Healy, and Miranda Hoffer) placed 18th. 
The 200 yard freestyle relay team (Annika Barrett, Madeline Glad, 
Alice Healy, and Miranda Hoffer) placed 24th. 
KHS’ football coaches were named Olympic League Coaches of the Year.  
They include Head Coach Todd Harder, and Assistant Coaches Scott 
McKay, Tim Larson, Jon Fehlman, Blake Conley and Jeff Rouser. 
The 60-member KHS band (Director: Casey Whitson)was awarded 
second in the AA parade division of the Veteran’s Day Parade and Field 
Show Competition on November 10th. City of Auburn adjudicators 
during that same parade awarded the band “The General’s Award—Best 
in Parade.” This is the highest honor awarded by the City of Auburn 
during their Veteran’s Day Parade. The KHS band was one of over 200 
entries. 
KHS teacher Theresa Holland-Schmid, who was nominated by one of 
her students, received the ESPN MarinersTeacher of the Week award. 
Wolfle Elementary Principal Ben Degnin has been selected as an 
Elementary School Principals Association of Washington (ESPAW) 
Regional Distinguished Principal for 2012. His nomination will be 
forwarded to the state level for the National Distinguished Principals 
award. Principal Tess McCartan, from Jackson Park Elementary School 
(Central Kitsap School District), presented Mr. Degnin with the award. 
 

5.2 Superintendent Comments 
Superintendent Patty Page has enjoyed attending some recent events, 
including the State Girls’ Swim Championship. Director of Finance Chris 
Hatch may be leaving the district, so the plan is to hire a retired 
business manager to work with the district 3 days per week to review 
our systems. ESD personnel will also provide assistance in the 
department. 
With the recent significant rainfall, Maintenance is addressing the 
resulting issues that developed at the North Kitsap Community Pool and  
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the NKHS Vocational Building. Siyaya Road at KHS had up to two feet of 
standing water due to drainage blockages, which have now been 
repaired. 
There has been discussion about the use of KHS fields and the North 
Kitsap School District (NKSD) Stadium. Current use will be maintained, 
with attention paid to protecting the track at KHS. 
Second Step is a nationally recognized program that addresses student 
self-esteem, respect for others and self-care. Some of our schools are 
part of a pilot program presenting an updated version of this program. 
Last week, the district was able to take advantage of one free day of 
legal service from its new attorney. He met with different staff 
members and visited several district sites. 
Work is being done to develop a new district budget committee which 
will be made up of staff, parents, community members and a member 
of the Board. Despite the staff changes in the Financial Department, Ms. 
Page plans to bring budget proposals to the Board as early as possible. 
The Washington Schools Risk Management Pool (WSRMP), our district 
insurance company, required a Risk Assessment Survey/Employment 
Liability report from all participating districts across the state. Chris 
Willits, Norma Hamblet and Josie Urie compiled the report and were 
commended by WSRMP for their work. WSRMP is going to use their 
report as an example for districts across the state. 
 

5.3 Public Comments 
Chief Kitsap Academy (CKA) student Vincent Chargualaf, chairman of 
the Suquamish Youth Council, addressed the Board about the school and 
invited them to tour CKA. 
Julie Paddock, parent of three Native American students in the district, 
addressed the Board and shared her experiences as a member of the 
Intertribal Parents Education Committee (ITPEC). She invited the Board 
to come to meetings and learn about the Native American Education 
Program (NAEP). 
Community member and educator Chris Fraser addressed the Board 
about the importance of strong relationships between the district and 
the Native American tribes in the area. She also discussed the 
importance of valuing diversity. 
 

5.4 Student Representatives 
Mr. Breitbarth discussed upcoming events at NKHS. “Fill the Bus”, an 
initiative to fill a school bus with supplies and food to donate to those in 
need, has already surpassed its goal with another week to go. ASB 
fundraising efforts are on track. After the December 21 NKHS-KHS 
basketball game, there will be a dance with all proceeds benefitting a 
local student who is fighting a rare form of leukemia. 
There is a program being established to ease the transition of students 
from middle school to high school. 
The Odin Inn is now open for business. 
There is increased involvement on the part of students this year which 
Mr. Breitbarth attributed to greater use of social media. Over 600 
tickets were sold for the Homecoming Dance.  
 

5.5 Legislative Update 
Director Ken Ames reviewed the McCleary decision. The State Joint Task 
Force on Financing met yesterday and is working to put together a 
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proposal for a $1.8 – 2.2 billion increase in educational funding and an 
additional $1.5 billion for enhancements. Director Ames noted that the 
difference between the two primary political parties is based on 
whether to raise taxes or make cuts to fulfill the McCleary decision. 
 

5.6 Board Comments 
Dan Weedin 

• President Weedin thanked the Board for allowing him to 
participate remotely. 

• The December Board President message will be sent to Ms. Page 
and Communications Coordinator Jenn Markaryan tomorrow. 

• It was great to see the recognitions for student achievement in 
such varied areas. This highlights the wonderful students and 
effective instructors in the district. 

Tom Anderson 
• The four principals of Poulsbo schools made an outstanding 

presentation at the Poulsbo City Council meeting that will be 
shown on BKAT. It would be nice to do something similar in 
Kingston at a Chamber of Commerce or Kingston Advisory 
meeting. 

• The STEM (Science Technology Engineering Math) meeting was  
interesting and focused on moving teachers to a more 
collaborative model. 

• Thank you to Dave Dumpert for sharing information about utility 
costs over the last 8 years. Rates have gone up much more 
sharply than inflation for electricity costs – over 42%. More 
information about the effectiveness of recent energy efficiency 
refits is needed. 

• Storm water control was a discussion at the recent City Council 
meeting. Work still needs to be done in that area. 

• Director Anderson asked about alignment between the new math 
curriculum and the State Math Common Core standards.  

o Ms. Page noted that there is 50-80% alignment, with no 
textbooks available that completely match state 
standards. The curriculum recently adopted is one of the 
closest matches. Some supplemental materials are 
required. The OSPI website effectively highlights what is 
needed. 

Bill Webb 
• The Poulsbo Piranhas program has graduated great swimmers to 

the high school programs. 
• Director Webb acknowledged and thanked the veteran who was 

the speaker at the KHS Veterans’ Day assembly. 
• Director Webb noted that the recent contract confusion focused 

more on language and not on the services offered, which is the 
important aspect of this contract. The Board must acknowledge 
the commitment of the local tribes to education. 

• Thank you to the School Closure Committee for all of the hard 
work being done on this difficult subject. The Board has a 
fiduciary responsibility to make this difficult decision. It is 
imperative to have fully staffed schools with lower class sizes 
rather than maintain empty classrooms.  
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Ken Ames 
• Director Ames enjoyed the many recognitions made at this 

meeting.  
• The elementary school principal presentations showed the great 

work being done by the schools. 
• Director Ames had a wonderful week with his grandchildren 

visiting Disneyworld in Florida. 
Scott Henden 

• Director Henden recently met with a parent who had concerns 
about bullying and appreciated the efforts made by district staff. 
This is a positive example of adults properly stepping in. 

• Director Henden’s son is reading Animal Farm in school. This 
book contains very positive lessons for students. 

• There is politics everywhere from church to the home to school 
districts. Director Henden will not agree that tribes are 
sovereign nations, but will always promise to support the best 
education possible for all students, whether Hispanic, Native 
American or any ethnicity. 

• Director Henden attended the recent School Closure Committee 
meeting and saw the hard work being done. He hopes that the 
committee makes decisions that will last for the long term and 
not require re-addressing in the near future. This decision should 
be based on efficiency and the budget to maximize the positive 
effect on student education. 

• It is great to see excitement about education in the face of 
addressing school closure and budget decisions. 

 

5.7 School Closure Committee (SCC) Update 
Ms. Page noted that this is a very hardworking and thoughtful 
committee that has stepped up to the task of making extremely difficult 
recommendations to the Board. All of the information reviewed and 
work done by the committee is available online. At the last meeting, 
the SCC was able to narrow the potential list of elementary schools for 
closure to five: Suquamish, Vinland, Gordon, Pearson and Breidablik. 
The goal is to continue to narrow that list down. 
Each of our elementary schools is awesome, working to take care of 
students, and has specialized programs. The goal is to preserve 
programs.  
If the Board wants to study the option of closing two schools, that will 
reduce the number of schools to consider closing due to capacity. 
Regardless of the school(s) closed, there will be some families that 
choose to leave the district and there is no accurate way to predict 
those numbers. 
The SCC may bring several recommendations to the Board, with 
reasoning for each. 
With the smaller list of potential schools for closure being publicized, 
there is, and will continue to be, increased lobbying from the public on 
behalf of these schools. It will be very important to make a data-driven 
decision rather than a “heart-driven” one. 
Ms. Page reviewed the filters being used. 
The Board discussed closure possibilities. Director Webb would like to 
see scenarios that include closure of two schools. Director Anderson 
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would like to see the committee’s top recommendation. If multiple 
recommendations are made, President Weedin would like them 
prioritized, with rationale for the prioritization. Director Webb 
concurred. 
Vice President Henden expressed concern about the differing weight 
given filters between the two groups. He would like to see that 
standardized across the committee. 

 

6. Action  
 6.1 Consent Agenda 

M/S (Tom Anderson/Bill Webb) to approve items 6.1.1 through 6.1.3. 
The motion passed. 
6.1.1 Regular Meeting Minutes of November 8, 2012 
6.1.2 Fiscal Recommendations 

General Fund vouchers 106528 – 106643 and payroll through 
November 30, 2012 in the amount of $4,759,952.73. ASB Fund 
vouchers 41814-41855 in the amount of $67,730.49. 

6.1.3 Personnel Recommendations 
Resignation: 
Jeramy Burnett, 0.5 Stipend Assistant Wrestling Coach, 
Kingston High School (effective end of 2011/12 season). 
Sebastian Lisic, 7.5 hrs/day x 192 days/year, Computer Tech II, 
North Kitsap High School (effective November 26, 2012). 
Kaelea Makaiwi, Assistant Boys Basketball Coach “C team”, 
North Kitsap High School (effective November 1,  2012).  
Jon O’Connor, 0.67 Stipend, Assistant Baseball Coach, North 
Kitsap High School (effective November 7,2012). 
Alan Silcott, 8.0 hrs/day x 260 days/year, Network Server 
Analyst Coordinator PLUS Database Developer-Programmer, 
Instructional Technology & Assessment (effective December 1, 
2012).  
Leave of Absence: 
Deborah Weinmann, 0.4 FTE Social Studies Instructor, Poulsbo 
Middle School (effective January 30, 2013 thru remainder of 
2012/13 school year only).  
Employment  
Food & Nutrition Services 
Meredith Arseneau, 3.0 hrs/day x 169 days/year, FNS 
Courier/Storeroom Clerk (replacing Cathy Drake) 
Kingston High School 
Diane Pettis, 4.0 hrs/day x 18 days/year, Instructional 
Paraeducator (replacing resignation of Steven Stewart). 
North Kitsap High School 
Cesar Bernal, Debate Coach (replacing resignation of Randall 
Powell).  
William Hobaugh, Assistant Boys Basketball Coach “C team” 
(replacing resignation of Kaelea Makaiwi). 
Kaelea Makaiwi, Assistant Girls Basketball Coach “C team” 
(replacing resignation of Sean Olmstead). 
Cory Newman, 6.5 hrs/day x 176 days/year, Special Education 
Paraeducator. 
Poulsbo Middle School 
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Suzanne Schippers, 3.0 hrs/day x 176 days/year, Special 
Education Paraeducator (replacing retirement of Phyllis Diehl).  
Breidablik Elementary School 
Kathryn Gregerson, 4.0 hrs/day x 4 days/week, Special 
Education Paraeducator, non-continuing position thru May 31, 
2013 (replacing leave of absence of David Grupp). 
Breidablik Elementary School (continued): 
Lisa Roberts, 0.75 hr/day  x 160 days/year, Instructional 
Paraeducator (replacing resignation of Barbara Beall).  
Poulsbo Elementary School 
Kelly Krantz, 1.0 FTE Kindergarten Instructor, non-continuing 
position thru remainder of 2012/13 school year only (replacing 
leave of absence of Susan Longan). 
Lisa Reeves, 2.0 hrs/day x 175 days/year, Secretary. 
Vinland Elementary School 
Leticia Fee, 2.5 hrs/day x 160 day/year, Instructional 
Paraeducator. 

 

 6.2 Annual Organizational Meeting of the Board of Directors {Board  
  Policy 1210} 

6.2.1 Election of Board President 
M/S (Scott Henden/Bill Webb) to nominate President Dan 
Weedin for the office of President of the Board of Directors.  
There being no further nominations, Ms. Caldwell conducted a 
roll call vote of the Board. Ken Ames – yes; Bill Webb – yes; 
Tom Anderson – yes; Scott Henden – yes; Dan Weedin – yes. 
President Dan Weedin was re-elected to the position of 
President of the Board of Directors. 

6.2.2 Assumption of Office by President 
Since President Weedin was not physically present, Vice 
President Henden continued to chair the meeting. 

6.2.3 Election of Board Vice President 
M/S (Dan Weedin/Bill Webb) to nominate Director Scott 
Henden for the office of Vice President of the Board of 
Directors. There being no further nominations, Ms. Caldwell 
conducted a roll call vote of the Board. Ken Ames – yes; Bill 
Webb – yes; Tom Anderson – yes; Scott Henden – yes; Dan 
Weedin – yes. Vice President Scott Henden was re-elected to 
the position of Vice President of the Board of Directors. 

6.2.4 Election of Legislative Representative 
M/S (Dan Weedin/Bill Webb) to nominate Ken Ames for the 
office of Legislative Representative for the Board of Directors. 
There being no further nominations, Ms. Caldwell conducted a 
roll call vote of the Board. Ken Ames – yes; Bill Webb – yes; 
Tom Anderson – yes; Scott Henden – yes; Dan Weedin – yes. 
Director Ken Ames was re-elected to the position of Legislative 
Representative for the Board of Directors. 

6.2.5 Appointment of School Board Contact for Washington 
Interscholastic Activities Association (WIAA) 
President Weedin appointed Director Bill Webb to the position 
of Board of Directors Representative to the WIAA. 

6.2.6 Appointment of Board Liaison to the Port Gamble S’Klallam and 
Port Madison Suquamish Tribal Councils 
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President Weedin appointed Director Tom Anderson to the 
position of Board of Directors Liaison to the Port Gamble 
S’Klallam and Port Madison Suquamish Tribal Councils. 

6.2.7 Appointment of Board Liaison to the City of Poulsbo 
President Weedin appointed Director Bill Webb to the position 
of Board of Directors Liaison to the City of Poulsbo. 
  

Director Scott Henden will serve on the District Budget Committee. 
 

6.3 Interagency Agreement between Olympic College, the Suquamish Tribe 
and the North Kitsap School District  
Ms. Page thanked Tribal attorney Elizabeth Cable for her work with the 
district on the language of this contract and noted the changes made to 
the document since the November 8 Board meeting. She recommended 
approval. 
M/S (Tom Anderson/Ken Ames). President Weedin called the question. 
Director Ames asked for a point of clarification, asking if. Ms. Caldwell 
confirmed that this was the same version of the agreement sent to 
Board prior to this meeting. Director Henden requested a roll call vote. 
Ken Ames – yes; Bill Webb – yes; Tom Anderson – yes; Scott Henden – 
abstain; Dan Weedin – yes. 

6.4 Holly Ridge Agreement to Subcontract Services 
Ms. Page noted that this will be a consent agenda item in the future. 
M/S (Scott Henden/Bill Webb) to accept. The motion passed. 

 

7. Management 
7.1  Reports 

7.1.1 Budget Status Report, October 
Ms. Hatch reviewed the report, explaining that revenues are 
higher than normal due to early disbursement of impact fees 
and other monies to the district. Student enrollment is 28 
fewer than budgeted. 
Director Henden noted the potential of Alternative Learning 
reimbursements having a negative impact on funds. 
Director Anderson would like to have a report on the impact of 
building projects in the area. Accounting Supervisor Sheree 
Bonsell can provide that. 
 

7.1.2 Revised Policy 3413, Student Immunization and Life 
Threatening Health Conditions, 1st Reading 
Director Patrick Olsen reviewed the policy and clarified that 
religious exemptions are noted in the state law and in the 
district procedures as well. Ms. Page noted that the law has 
recently changed, requiring a certified health professional to 
be involved and a specific form filled out. 
 

7.1.3 Revised Policy 3420, Anaphylaxis Prevention and Response, 1st 
Reading  
Mr. Olsen reviewed the proposed changes made at the 
recommendation of the Health Advisory Board. Director 
Anderson clarified that teachers are notified of students with 
life-threatening conditions and receive training on the use of 
epi-pens. Mr. Olsen explained that middle school rosters are 
turned in to the nurses who meet with coaches. This is done at 



Approved January 10, 2013



Breidablik Elementary Goals (2011-2012) 
Math 

School Improvement Goal: In the spring of 2012, there will be an increase in the number of students meeting standard 
on Math for all grades (K-5) at Breidablik Elementary as defined below. The increase will be based on assessments given 
fall and spring. MAP data 1-5 & K will use classroom assessments.  MSP data will also be used. 
 

 For K, 80% of students will meet the math standards using MAP and grade level assessments .   
In the MAPS testing Kindergarten students increased  19.1 units from Fall Mean score of 163.6 to the 
Spring Mean of 182.7 (88 % of  Kindergarten passed the MAPS testing  Dibels Testing= 88% 
benchmark/strateigic with 12% needing Intensive Intervention) 

 
 For 1st grade, 80% of students will meet the math standards using MAP and grade level 

assessments.  In the MAPS Math testing First grade students increased 18.5 units from the Fall Mean score 
of 164.2  to the Spring Mean score  of 182.7 ( 84. 2 % of  the First grade passed the MAPS testing.) 
 

 
 For Grade 2, mean MAP RIT values will increase by 13.1 units from Fall 2011 to May 2012.

 Fall Mean Math scores of 173.3 to Spring Mean Math score of 192.4 =increase of 19.1 unit increase 
for a 6 unit points over goal.  

 
 For Grade 3, mean MAP RIT values will increase by 11 units from Fall 2011 to May 2012.

 Fall Mean Math score of 193.8 to Spring Mean score of 207.7 of a increase of 13.9 unit for a total of 
2.9 unit points over goal 
 

 
 For Grade 4, mean MAP RIT values will increase by 8.7 units from Fall 2011 to May 2012.

 Fall Mean Math score of 207.9 to Spring Mean score of  222.1 of an increase of 14.2 unit for a total 
of 5.5 unit points over goal. 

 
 For Grade 5, mean MAP RIT values will increase by 8.1 units from Fall 2011 to May 2012.

 Fall Mean Math score of 212.9 to Spring Mean score of 225.6 of an increase of 12.7 unit for a total 
of 4.6 unit points over goal 
 

 
 In the spring of 2012, there will be an increase in the number of students meeting standard on the 

4th grade MSP Math Assessment from 76.1% in 2011 (as third graders) to 80% in 2012. 
  The MSP scores for grade 4 In Math is 85.7 % meeting or exceeding standard, with 5.7  

increase over goal.  
 
                          In the spring of 2012, there will be an increase in the number of students meeting standard on the 
5th grade MSP Math Assessment from 62.1% in 2011 (as fourth graders) to 70% in 2012.  
The MSP scores for grade 5 in Math is 74.6% meeting or exceeding standard, with a 4.6 % over goal.  

  

December 6 Addendum A



 
Breidablik Elementary Goals (2011-2012) 

 
                                    Reading 

 
School Improvement Goal: In the spring of 2012, there will be an increase in the number of students meeting standard 
on Reading for all grades (K-5) at Breidablik Elementary as defined below. The increase will be based on MAP data from 
fall to spring for grades 2-5 and K-1 will use additional assessments.  It will also be based on MSP results. 
 

 For K-1, 80% of students will meet the reading standards by DIBELS, MAP, DRA and grade 
level assessments 

 For Grade 1, 80% of students will meet the reading standards by DIBELS, MAP, DRA and grade 
level assessments. Fall Mean Reading score of 164.2  to Spring Mean score of 177. 9 of an increase of 13.7 
unit  

 For Grade 2, mean MAP RIT values will increase by 13.7 units from Fall 2011 to May 2012. 
Fall Mean Reading  to Spring Mean  increased    16.3 unit for a total of 2. 6 units over goal.  
 

 For Grade 3, mean MAP RIT values will increase by 9.3 units from Fall 2011 to May 2012. Fall 
Mean Reading score of 192.8 to Spring Mean score of 203 for an increase of 10.2 unit for a total of  .9 over. 

 
 For Grade 4, mean MAP RIT values will increase by 6.9 units from Fall 2011 to May 2012. . Fall 

Mean Reading score of 205.6 to Spring Mean score of 214.3 for an increase of 8.7 unit for a total of  1.8  
over goal. 

 
 For Grade 5, mean MAP RIT values will increase by 5.2 units from Fall 2011 to May 2012. . Fall 

Mean Reading score of 210 to Spring Mean score of 214.7 for an increase of 4.7 unit for a .5 total unit 
under goal.  
 

 
In the spring of 2012, there will be an increase in the number of students meeting standard on the 4th grade MSP 
Reading Assessment from 87% in 2011 (as third graders) to 90% in 2012.  The MSP scores for grade 4 in 
Reading is 90.5% meeting or exceeding, with a .5 increase over goal.   

 
In the spring of 2012, there will be an increase in the number of students meeting standard on the 5th grade MSP 
Reading Assessment from  79.3% in 2011 (as fourth graders) to 83% in 2012. The MSP scores for grade 5 in  
Reading is 81.4 % meeting or exceeding standard, not meeting goal by  1.6 %.  
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Professional Learning Communities (PLCs) will work in grade level teams to: 

• analyze data from formative & summative assessments (MSP, MAP, DIBELS, Trimester Tests, etc) 
• identify students needing targeted intervention  
• identify the skills that are deficient and still need to be learned 
• design intervention work for targeted skills 
• identify strengths/weaknesses in instructional programs 
• design learning experiences to strengthen program weaknesses 

 
Supporting our Students that have Fewer Opportunities: 
    This year, in addition to a strong core instruction, we will be collaborating with our community to provide 
learning activities that may not be available to students whose parents are serving in the military, from 
struggling families, or are in other situations that can minimize their ability to learn.  
   We know that if a child is worried about something at home, they have a hard time focusing on what is 
going on at school.  This is especially true for our students whose parents serve in the military.  These 
students are dealing with things like:  (1)Concern/worry about a parent’s safety, (2) Loneliness & 
depression, (3) Added family responsibilities, (4) Making new friends in each new school, (5) Financial 
difficulties, (6) Lack of attention/time with the home parent.  Recent studies by the Rand Corporation and 
the UW show a higher percentage of impaired learning and general well-being among school age children of 
deployed parents.  Schools can provide the stability of a constant schedule, a safe and caring place, and 
opportunities that would be otherwise unavailable. 

 
 Pearson is partnering with the 4-H & WSU 

Extension offices to bring the Tech Wizards 
program to Pearson.  The materials are 
provided free of charge by their organization.  
The robotics lab is run by staff, and parent 
support is encouraged but not required.  

 
 The Books for Bikes program has Pearson 

students reading books to earn a chance to win a new bike. Four bikes 
were provided last year by the local Masons, and they will be available 
to us again this year.  

 
 The music teacher is providing additional support with a Math 

Enrichment Group that reinforces math skills through music, a 
Drumming Group, and a Choir Group during students’ lunch recess 
times. 

 
 The Librarians are aggressively supporting the Accelerated Reader program, conducting a 

Kindergarten Reading Enrichment Group, implementing a 4th grade Math/Tech Group, and will begin 
a Reluctant Reader’s Theater Group and a technology club after the winter break. 
 

 Our Counselors are spearheading the implementation of the 2nd Step Positive Behaviors program, and 
are conducting ongoing Deployment Group meetings for students whose parents are currently serving 
in the military. 
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Math RIT Goals 2011-2012 

Grade  Goal Fall ’11 Mean RIT Spring ’12 Mean RIT Result  (Met/Unmet) 
 

K 13 142.4 158.2 15.8 (MET) 
1st 16 160.7 179.3 18.6 (MET) 
2nd 13 180.4 194 13.6 (MET) 
3rd 11 192.7 204 11.3 (MET) 
4th 9 206.2 213.7 7.5 (NOT MET) 
5th 8 217.4 226.4 9.3 (MET) 
 

Reading RIT Goals 2011-2012 

Grade  Goal Fall ’11 Mean RIT Spring ’12 Mean RIT Result  (Met/Unmet) 
 

K 14 143.2 154 10.8 (NOT MET) 
1st 16 160.5 177 16.5 (MET) 
2nd 14 178.6 188.2 9.6 (NOT MET) 
3rd 10 192.7 199.1 6.4 (NOT MET) 
4th 7 206 208.5 2.5 (NOT MET) 
5th 5 214.9 218.2 3.3 (NOT MET) 
 

 
 
Washington State Report Card Info  (2011-2012 School Year) 

• All Students:  Reading (77.2)  Target (78.7) 
• American Indian:    Reading (54.2)    Target (58.3) 
• Special Education: Reading (33)  Target (29.5)  
• Low Income:  Reading (57)  Target (64.4)  

 
 

• All Students:  Math (59.4)  Target (70.3) 
• American Indian:    Math (33.3)  Target (62.5) 
• Special Education: Math (7.4)  Target (18.9) 
• Low Income:  Math (32.7)  Target (54.6) 
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Targeted Interventions 
1. Suquamish Tribal Education Program  

• Stronger focus on  “bubble” students (MSP range: 390 to 410)  
• Classroom interventions with single students or small groups (math & reading) 
• After school homework club working with student academic deficiencies (in addition to 

homework help)  
 

2. NKSD Tribal Education Program 
• Emphasis on math   
• Using  classroom assessments to identify students to work with 
• Attendance interventions 

 
3. Special Education Program 

• Complete revamping of program with new special education teacher 
• Use of district curriculum at instructional level of students 
• Length of intervention dependent upon student instructional needs 

 
4. Walk to Read Program in Second Grade  

• Flexible grouping using DIBELS, STAR, HM, and teacher created assessments 
• Small group instruction at students instructional level (3 teachers – 6 groups) 

 
 
TPEP:  Principal & Teacher Goal (Using Assessments to Inform Instruction) 

• Survey teachers to determine strengths/weaknesses in pre-assessments, formative 
assessments, and summative assessments. 

• Teachers and/or grade levels using self-assessment to determine an area for 
professional growth 

• PLC:  Commit time for professional growth in using assessments 
 
Second Step:  The Missing Piece? 

• Student behavior and impact on learning  (Everyone on the same page) 
• Focus Areas:  Skills for Learning, Empathy, Emotional Management, Problem Solving 
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